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Our Vision and Values 

Inspiring, nurturing and enabling children to achieve.

 

We aim:   

● to establish an inclusive and welcoming school at the heart of the new and developing 

local community  

● to provide an inspiring, challenging and creative curriculum which encourages a love of 

learning  

● to ensure each child attains the highest academic achievements of which he or she is 

capable 

●  to encourage all children to set themselves aspirational goals 

● to create an ethos of respect which values and embraces diversity  

● to develop responsible and ambitious citizens  

 

Principles 

Inspire  Nurture  Enable 

We will base everything we do on these key principles in order to ensure o our vision runs through 

the heart of the school.  
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SECTION 1- Introduction 
 
This policy complies with the statutory requirement laid out in the Special Educational needs and 
Disabilities (SEND Code of Practice 0  25 (July 2014) and has been written with reference to the following 
guidance and documents: 
 

• Children and Families Act 2014 and associated regulations 
• SEND Code of Practice 0  25 (July 2014) 

• Working Together to Safeguard Children (2013) 
• Supporting children at school with medical conditions (2014) 
• The Mental Capacity Act Code of Practice: Protecting the vulnerable (2005) 

 
At Kilnwood Vale Primary School, we recognise our duties, as stated in the Special Educational Needs 
and Disability Code of Practice.  The Code of Practice provides statutory guidance on duties, policies and 
procedures relating to Part 3 of the Children and Families Act 2014 and associated regulations.  It relates 
to children and young people with Special Educational Needs (SEN) and disabled children and young 
people. 
As a new school, this policy was developed by  and in consultation with the GLF 
family of schools. 
 
SECTION 2 - Core Principles: 
 
At Kilnwood Vale Primary School, we work in participation with children, young people and their parents 
or carers, jointly making decisions at individual and strategic levels 

• We work towards the early identification of needs in order to ensure children and young people 
benefit from early support and high quality provision to meet the needs of children and young 
people with SEND 

• At Kilnwood Vale Primary School we will fulfil our duties under the revised Code of Practice (2014) 
which now covers the 0-25 age range and includes guidance relating to disabled children and 
young people as well as those with SEN 

• At Kilnwood Vale Primary School there is a strong focus on high aspirations and on improving 
outcomes for children and young people.  We aim to ensure that there is greater choice and control 
for young people and parents or carers over the support provided to children with SEN needs 

• At Kilnwood Vale Primary School, we follow the Special Educational Needs Code of Practice which 
includes guidance on the joint planning and commissioning of services to ensure close co-operation 
between education, health and social care 

• At Kilnwood Vale Primary School, we will publish our information report and school offer, whilst 
supporting the Local Authority in publishing a Local Offer of support for children and young people 
with SEN or disabilities 

• Children with additional SEND needs are supported through a graduated approach; this SEN support 
replaces the School Action and School Action Plus approach 

• For children and young people with more complex needs a co-ordinated assessment process and 
the new 0-25 Education, Health and Care plan (EHCP) replaces statements 

• At Kilnwood Vale Primary School, every teacher is a teacher of every child or young person including 
those with SEN 
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SECTION 3 - Definitions 
 
Special Educational Needs 
 
A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her.  
 
A child of compulsory school age or a young person has a learning difficulty or disability if he or she:  
 

• Has a significantly greater difficulty in learning than the majority of others of the same age  
or which prevents or hinders him or her from making use of facilities of a kind generally provided 
for others of the same age in mainstream schools or mainstream post-16 institutions   

 
(Special Educational Needs Code of Practice, 2014, Page 15) 

 
 
 
Disabled children and young people  

 
Many children and young people who have SEN may have a disability under the Equality Act 2010  that 

a physical or mental impairment which has a long-term and substantial adverse effect on their ability 
to carry out normal day-to-  -

 This definition includes sensory impairments such as those 
affecting sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, and 
cancer. Children and young people with such conditions do not necessarily have SEN, but there is a 
significant overlap between disabled children and young people and those with SEN.  Where a disabled 
child or young person requires special educational provision they will also be covered by the SEN 
definition.  
 
The Equality Act 2010 sets out the legal obligations that schools, early years providers, post-16 
institutions, local authorities and others have towards disabled children and young people: 
 
• They must not directly or indirectly discriminate against, harass or victimise disabled children and 

young people  
• They must make reasonable adjustments, including the provision of auxiliary aids and services, to 

ensure that disabled children and young people are not at a substantial disadvantage compared 
with their peers.  This duty is anticipatory - it requires thought to be given in advance to what 
disabled children and young people might require and what adjustments might need to be made 
to try and prevent them being  disadvantaged. 
 

 
 
SECTION 4  Objectives 
 
1. To identify and provide for children who have special educational needs and additional needs. 
2. To work within the guidance provided in the SEND Code of Practice, 2014.  
3.  approach to the management and provision of  

support for special educational needs. 
4.  To provide a well trained and experienced Special Educational Needs Coordinator (SENCO). 
5.  To provide support and advice for all staff working with special educational needs children. 
6.  To help every child: 

• achieve their best 
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• become confident individuals and live fulfilling lives 

• make a successful transition into their next stage in life 
 
SECTION 5- Identifying Special Educational Needs 
 
Many children and young people will have SEN of some kind at some time during their education. Early 
Years providers, mainstream schools, colleges and other organisations can help most children and 
young people succeed with some changes to their practice or additional support.  However, some 
children and young people will need extra help for some or all of their time in education and training. If 
it is felt that a child may have Special Educational Need, additional intervention will be provided whilst 
these needs are identified using a range of assessments or observations.  Our SENCO and class teachers, 
through child progress reviews, will seek to identify children making less than expected progress given 
their age and individual circumstances.  
 
 
This can be characterised by progress which: 
 

• Is significantly lower than that of peers starting from the same baseline 
• fails to match or s previous rate of progress 

• fails to close the attainment gap between the child and their peers 
• widens the attainment gap 

 
SEN Code of Practice, 2014, 6.17 
High quality teaching, differentiated for individual children, is the first step in responding to children 
who have or may have SEN.  Children and young people with SEN may need extra help because of a 
range of needs. The 0-25 SEND Code of Practice set out four areas of SEN:  
 
Sensory and/or Physical Needs  for example, children and young people with visual and/or hearing 
impairments, or a physical need that means they must have additional ongoing support and equipment. 
 
Communicating and Interacting  for example, where children and young people have speech 
language and communication difficulties which make it difficult for them to make sense of language or 
to understand how to communicate effectively and appropriately with others.  
 
Cognition and Learning  for example, where children and young people learn at a slower pace than 
others their age, have difficulty in understanding parts of the curriculum, have difficulties with 
organisation and memory skills, or have a specific difficulty affecting one particular part of their learning 
performance such as in literacy or numeracy. 
 
Social, Emotional and Mental Health Difficulties  for example, where children and young people have 
difficulty in managing their relationships with other people, are withdrawn, or if they behave in ways 
that may hinder theirs and other ch
wellbeing. 
 
At Kilnwood Vale Primary School we will consider areas that are not SEN but may impact on progress 
and attainment;  
 

• Disability  
• Attendance and Punctuality  
• Health and Welfare  

• EAL  
• Being in receipt of Pupil Premium Grant  
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• Being a Looked After Child  

• Being a child of Serviceman/woman  
 

erentiated for 
individual children, is the first step in responding to children who have or may have SEN.  Additional 
intervention and support cannot compensate for a lack of good quality  
Special Educational Needs Code of Practice, 2014, 6.37.   

 
When making decisions about SEN or disabilities, we will: 
 

• Ensure that children, their parents or carers and young people participate as fully as possible in 
decisions that affect them  

• Have regard to the views, wishes and feelings of children, their parents or carers and young 
people 

• Provide support to children, their parents or carers and young people so that children and young 
people do well educationally and can prepare properly for adulthood  
DfE, Parent Guide to SEN, 2014 
 

At Kilnwood Vale Primary School, there are a range of in school assessments and tools that we use 
to support the learning of ALL children, these include: 
 

• Read Write Inc. phonics assessments 
• THRIVE whole class, emotional well-being assessments 

• Pupil Asset Levels 
• Speech and Language screening  
• National assessments such as the baseline for the Foundation Stage  

 
If a child, parent, carer or teacher has additional concerns, SOME children, in consultation with 
parents may be assessed to identify how best to support the child. The assessments may include: 
 

• OT fine and gross motor assessment toolkit 
• Access Tests  
• Confidence Scales or Spence Anxiety Scales 

• British Vocabulary Scales 

• Dyslexia Screener 

• STAR analysis- a behavioural and emotional assessment tool 
• THRIVE emotional wellbeing individual assessments 
• Interval sampling- observations 

 
The information gathered from these early assessments will be discussed with the child (as relevant for 
their age) and parents or carers in such a way that a good understanding of the child
areas of difficulty are established.  Following this discussion and in consultation with parents or carers, 
SEND support may be required.  
 
If it is agreed that a child may require SEND support, more specialised assessments may be required, 
these include: 
 

• External agency assessments including; CAHMs, Educational Psychologists, GLF behaviour 
support, Speech and Language, Occupational Therapists and Learning and Language Support. 

 
 
SECTION 5  A Graduated Approach to SEN Support 
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Where a child is identified as having SEN, we will take action to remove barriers to learning and put 
effective special educational provision in place.  This SEN support will take the form of a four-part cycle 
through which earlier decisions and actions are revisited, refined and revised with a growing 
understanding of the child s and of what supports the child in making good progress and securing 
good outcomes.  This is known as the graduated approach. 
 
Children with additional SEND needs are supported through this approach; this SEN Support replaces 
the School Action and School Action Plus approach.  However, for children and young people with more 
complex needs a co-ordinated assessment process and the new 0-25 Education, Health and Care plan 
(EHC plan) will be considered.  
 
The four stages of SEN support are  
 

• Assess  
• Plan  
• Do  

• Review 
 

 
 
 
Assess  This will include, 

  think, talking to professionals who work with the child 
(such as their teacher), and looking at records and other information.  This need to be reviewed regularly 

 That might mean getting advice and 
further assessment from someone like an educational psychologist, a specialist teacher or a health 
professional.  Throughout this process, teachers are responsible and accountable for the progress and 
development of the children in their class, including where children access support from teaching 
assistants or specialist staff. 
 
Plan: We will agree, with parental involvement, the outcomes that the SEN support is intended to 
achieve  in other words, how a child will benefit from any support they get.  All those involved will need 
to have a say in deciding what kind of support will be provided, and decide a date by which they will 
review this so that they can check to see how well the support is working and whether the outcomes 
have been or are being achieved.  
 
Do: We will put the planned support into place.  The teacher remains responsible for working with the 
child on a daily basis, but the SENCO and any support staff or specialist teaching staff involved in 



7 
 

effective.  
 
Review: The support a child receives will be reviewed at the time agreed in the plan.  Working with the 
families concerned, we will then decide together if the support is having a positive impact, whether 
the outcomes have been, or are being, achieved and if or how any changes should be made. 
 

met without SEN support or if an Education, Health Care Plan is now needed.  
 
SECTION 6- egister  
 
Where SEN needs have been identified, support is provided through the graduated response and 
recorded within a Pathway Plan. The Pathway Plan is developed through a cycle of reviews and starts 
with a Person Centred Plan including a provision map and one page profile.  This process is outlined in 
figure one. 
 
Who is an Education, Health and Care Plan (EHCP) for?  
 
Despite high quality teaching and purposeful intervention, through the school based local offer, a small 
number of children and young people may make inadequate progress towards their identified 
outcomes.  Where children are making inadequate progress given their age, starting point and particular 
circumstances, it may be appropriate to consider whether an EHCP is needed. This is likely to be the case 
for children who present with multiple special educational needs of an interrelated and enduring nature 
and who require more highly specialised and personalised arrangements accessed through an EHCP in 
order to achieve their outcomes. The arrangements required to be put in place in order for 
children/young people to progress would be beyond those available through the school based local 
offer. A multi‐agency meeting is held to agree and collate the relevant information and evidence to 
support a request for an Education, Health and Care Plan.  This would include views of parents, carers 
and children. 
 
Requests for an EHCP are made following West Sussex Procedures and Guidance  .  



8 
 

SECTION 7- Managing needs on the SEN Register                                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Concerns regarding a child raised by the school staff, parents, carers or other agencies.  Discussions 
with parents, carers, child or young person, class/form teacher with review and modification of 
arrangements in daily teaching.  If after these adjustments concerns remain and the child is making less 
than expected progress the school will follow the: Graduated Response 
Universal Provision in Quality First Teaching 

 
 

Provision map and one page profile established by the 

class teacher and added to a Pathway Plan, in consultation 

with the parents, carers and child (as relevant for their age) 

Desired outcomes established 

Termly Person Centred 

review 

Outcomes fully achieved and SEND 

support ceased. Parents consulted 

and informed. 

Outcome partially achieved 

Amend and continue intervention support 

Limited progress 

Increase graduated response 

Second review- Outcome partially 

achieved 

Increase graduated response and / or 

full pathway plan established with 

SENCO / CT / Parents or Carers/Child.  

 

 

 

Second review- 

Outcomes fully 

achieved and SEND 

support ceased. 

Parents consulted 

and informed. 

Consider 

assessments 

from external 

agencies and 

professionals 

which may 

include: 

EP,CAHMS, OT, 

SALT, Behaviour 

Support. 

Consider EHCP 

assessment after 

second review ** 

 

Termly Person Centred review * 

Termly Person Centred review 

* with updated Pathway Plan 

Outcomes fully achieved 

and SEND support 

ceased.  Parents and 

carers consulted and 

informed. Further Reviews * 

Increase and / or amend graduated response.  

Update Pathway Plan with the SENCO / CT / 

Parents, Carers/Child.  

EHC assessment considered  

 

 

 

*Early help assessment may be considered at any stage of the support 

** Education, Health, Care assessments considered after two review cycles if 

there is limited progress and full resources have been deployed. However, the 

cycle may be fast tracked in cases of complex needs. This will be in discussion 

with the parents or carers and professionals. 
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SECTION 8:  Criteria for Exiting the SEN Register/Record  
 
We will liaise with parents and carers throughout the Assess, Plan, Review and Do cycle.  If it is felt that 
your child no longer needs SEND support, this decision will be made in agreement with parents and 
carers who will be informed in writing. 
 
SECTION 9: Supporting Children and Families  
 
At Kilnwood Vale Primary School, the support provided for children and their families is stated within our 
School Offer Information Report. This is published on our website and forms part of the appendices.  
 
Every year we will update our information Report; this is published on the school website and is available 
in a variety of text formats.  In the Summer Term we will analyse the impact of our provision in an 
additional report; at this time we will provide an opportunity for parents, carers, and children to review 
the provision made in order to support the school in developing our provision.  Our provision map is 
displayed on our website. 
 
We believe in developing strong partnerships with our families. In addition, in partnership with 
parents and carers, we may seek advice and support from: 
 

• Educational Psychologists 

• ASD and communication support team 
• Occupational Therapists 
• Speech and language 

• Learning and Behaviour Advisory Team 
• ASD Outreach 

• Education Welfare officer 

• Educational Family School Worker Partnership 

• ASD support groups 
 
The SENCO is responsible for access arrangements for assessments and examinations.  This will be in line 
with national guidance.  For more information, please discuss such arrangem
of Year and the SENCO. 
 
SECTION 10: Admissions and Transition Arrangements 
 
At Kilnwood Vale Primary School we believe that the admissions criteria should not discriminate against 
children with medical needs, a disability or special educational needs and have due regard for the 
practice advocated in the Code of Practice.  Children and young people with SEND have different needs, 
but the general presumption is that all children with SEND, but without an Education, Health and Care 

will be treated as fairly as all other applicants for admission, and the presence or absence of a special 
educational need or disability will not be a factor in our admission process.  If a place is available, we will 
undertake to use our best endeavours, in partnership with parents and carers, to make the provision 
required to meet the Special Educational Needs and Disability of children at this school.  
 
For children with an EHCP, parents or carers have the right to request a particular school and the local 
authority must comply with that preference and name the school or college in the EHC plan unless:  
 

• It would be unsuitable for the age, ability, aptitude or SEND of the child or young person, or  
• The attendance of the child or young person there would be incompatible with the efficient 

education of others, or the efficient use of resources.  
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Before making the d
governing body a copy of the EHCP and then consider their comments very carefully before a final 
decision on placement is made. In addition, the Local Authority must also seek the agreement of school 
where the draft EHCP sets out any provision to be delivered on their premises that have been secured 
through a direct payment (personal budget).  Parents and carers of a child with an EHCP also have the 
right to seek a place at a special school if 
specialist provision. 
 
Our SENCO and staff prepare children for a successful transition between classes using a range of 
resources and PSHE lessons. Details are provided within our School Offer, information report.  When 
children transfer from Year Six to a secondary school, copies of their SEN files are provided to the school.  
When children transfer between settings, a transition planning meeting is arranged for children with 
complex needs, this is planned in liaison with parents and carers. 
 
SECTION 11: Supporting Children at School with Medical Conditions  
 
At Kilnwood Vale Primary School we recognise that children at school with medical conditions should 
be properly supported so that they have full access to education, including school trips and physical 
education.  Some children with medical conditions may be disabled and where this is the case the school 
will comply with its duties under the Equality Act 2010.  
 
Some may also have Special Educational Needs (SEN) and may have a Statement, or Education, Health 
and Care (EHC) plan which brings together health and social care needs, as well as their special 
educational provision when the SEND Code of Practice (2014) is followed. 
 

Links-Medical Policy and Supporting children at school with medical conditions 
 
SECTION 12: Monitoring and Evaluation of SEND  
 

  Data analysis after every 
assessment period facilitates the identification of progress made by key groups of children including 
those with SEND; any modification of intervention can then be made as appropriate.  
 
Children on the SEN register have an Individual Support Plan (ISP) where provision and desired outcomes 
are clearly identified. These are written by their class teacher and /or SENCO, reviewed on a termly basis 
and discussed with parents or carers and the child at consultation meetings.   
 
If a child has a statement of Special Educational Needs or an Education Health Care Plan their targets are 
reviewed annually at their Annual Review meeting. Parents, Carers, Class Teachers and any outside 

are 
agreed.   
 
The Inclusion Team, Inclusion Governor and Head teacher will monitor the implementation of the 

ation on the following aspects: 
 

• The number of children with SEN, expressed as a percentage of the school roll, and any 
changes to the level of support they receive   

• The provision of support children receive and the impact and progress they make  
• Analysis of data  
• Audit of resources   
• Analysis of the environment through learning walks 



11 
 

• Use of standardised tests and diagnostic assessment tools  

• Analysis of provision management / costed provision map  
• The development of child participation through One Page Pupil Profile   
• Parental views   

• The success of involvement of outside agencies   
• The success of liaison with other schools  

 
The Inclusion Team continually monitors the SEN provision, evaluating and revising practice when 
necessary.  In the Summer Term we evaluate the impact of the whole school provision and provide an 
impact analysis information report.  
 
SECTION 13: Training and Resources 
 
Funding and Resources 
 
The Head teacher and Deputy Head teacher are responsible for the operational management of the 
specified and agreed resourcing for special needs provision within the school, including the provision 
for children with Educational Health Care Plans.  The Head teacher informs the governing body of how 
the funding allocated to support special educational needs has been employed. 
 
Training 
 
In order to maintain and develop the quality of teaching and provision to respond to the strengths and 
needs of all children, all staff are encouraged to undertake training and development.  These are 
provided by external agencies, Local Authorities, INSET and GLF.   
 
All staff will receive annual performance management/ appraisals to enable them to continue their 
professional development and identify their training needs.  The school uses the GLF Appraisal form to 
record this.  Whole school SEN training needs are also identified in the School Development Plan.  Staff 
meetings are planned to address these needs.   
 
All teachers and support staff undertake induction on taking up a post and this includes a meeting with 
the SENCO who explains the systems and structures in p
practice and to discuss the needs of individual children.  NQTs are supported by the SENCO in the 
development of support plans for individuals.   
 
 
SECTION 14: ROLES AND RESPONSIBILITIES  
 
Our Safeguarding Officer is: Miss Jo Newton and Mrs Katharine Holman 
Our member of staff responsible for Looked After Children is: Miss Jo Newton and  
Mrs Katharine Holman 
Our member of staff responsible for medical plans is: Miss Jo Newton and Mrs Katharine Holman 
 
SENCO Roles and Responsibilities: 
 

• Overseeing the day-to-  

• Co-ordinating provision for children with SEN  
• Liaising with the relevant Designated Teacher where a looked after child has SEN 
• Advising on the graduated approach to providing SEN support  
• A other resources to meet 

children s needs effectively  
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• Liaising with parents or carers of children with SEN  

• Liaising with early years providers, other schools, educational psychologists, health and 
social care professionals, and independent or voluntary bodies  

• Being a key point of contact with external agencies, especially the local authority and its 
support services  

• Liaising with potential next providers of education to ensure a child and their parents or 
carers are informed about options and a smooth transition is planned  

• Working with the head teacher and school governors to ensure that the school meets its 
responsibilities under the Equality Act (2010) with regard to reasonable adjustments and 
access arrangements  

• Ensuring that the school keeps the records of all children with SEN up to date  
 
Role of the Governors: 
 

• Ensuring that the SENCO is a qualified teacher working at the school and that newly 
appointed SENCOs are qualified teachers and, where they have not previously been the 
SENCO at that or any other relevant school for a total period of more than twelve months, 
they must achieve a National Award in Special Educational Needs Coordination within three 
years of appointment 

• Ensuring that provision of a high standard is made for children  
• Ensuring that SEN children are fully involved in school activities  

• Have a regard to the Code of Practice when carrying out these responsibilities 
• Are fully involved in developing and subsequently reviewing the Inclusion policy 

• Report to parents and 
 

 
Role of the Head teacher: 
 

• Setting objectives and priorities in the school development plan, which includes SEND 
• Overseeing the role of the SENCO, the day-to-day provision of students with SEND, 

resources 
• Updating and informing the Governing body 
• Review how expertise and resources used to address SEN can be used to build the quality 

of whole-school provision 
 

Role of the Class Teacher and Teaching Assistants: 
 

 
 

• Devising access strategies and identifying appropriate differentiated methods of access to 
the curriculum, in conjunction with the SENCO 

• Ensuring one page profiles are considered in lessons 
• Monitoring progress of students with SEND against agreed targets and objectives 

• Be fully aware of  
• Raising individual concerns to the SENCO 
• Class teachers are responsible for supporting the work of teaching assistants and 

overseeing the effectiveness of interventions for the class  
• Teaching assistants are responsible for the delivery of interventions and supporting 

children with SEN needs under the guidance and direction of the class teacher 
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SECTION 15: Accessibility 
 
The DDA, as amended by the SEN and Disability Act 2001, placed a duty on all schools and LAs to plan 
to increase over time the accessibility of schools for disabled children and to implement their plans.  
 
Our Accessibility policy and plan is available on our website. 
 
SECTION 16: Dealing with Complaints 
 
Copies of the complaints procedures are kept at the school office and are readily available upon request.  
 
SECTION 17: Bullying 
 
At Kilnwood Vale Primary School we recognised that some groups of children may be victims of bullying 

  Our anti bullying policy can be found on 
our website. 
 

 
SECTION 18: Appendices  
The following have been developed and reviewed in consultation with parents and carers. These will 
be available on the website or, as hard copy, from the school office. 
 

 Whole School Provision Map 
 Parent and Carer Leaflet  
 Frequently Asked Questions 
 SEN information Report 

 
 
 
 


