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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name  - Kilnwood Vale Primary School  

Number of pupils in school  103 KS1 and Reception  

 36 Nursery 

Proportion (%) of pupil premium eligible pupils 17 % (KS1 and R)  

Academic year/years that our current pupil premium 
strategy plan covers  

2021/2 

2022/3 

2023/4 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by  

Pupil premium lead Julia Jefferson 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 19,830 

Recovery premium funding allocation this academic year £ 2,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 21, 830 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Kilnwood Vale Primary School we believe that the effective use of Pupil Premium 
funding is crucial to improving the life chances of our most disadvantaged children. Our 
focus is on ensuring that the most disadvantaged children achieve in our school. Our 
approach is designed to ensure children leave our school having excelled with high as-
pirations for their futures and the skills necessary to achieve them in an ever-changing 
world. We are committed to ensuring we provide all our young people with an outstand-
ing learning experience so that they are fully prepared for the challenges of the modern 
world; where excellent academic progress is achieved within a structure that supports 
the development of confident children and young adults, confident of their place within 
society and the positive contribution they can make to it. 

Our strategy is based on the following three areas:  

• Best practice: national and international research drives our approaches to 
teaching and learning as well as the allocation of funding.  

• Maximum impact: this is measured in high pupil outcomes, academic, social and 
emotional progress and a meaningful pathway towards adulthood.  

• Compliance: there is transparency in the allocation of funding, monitoring and 
reporting.  

In our school, we believe that all young people have an entitlement to achieve their 
maximum potential regardless of their circumstances or challenges and it is our mis-
sion to enable this to happen based, in part, on the following guiding principles:  
 

• The main driver for improving outcomes and life chances for children is Quality 
Teaching which enables needs and barriers to be identified, understood and 
overcome for all children as part of excellent provision.  

• In order to achieve the highest standards, emphasis is placed on staff develop-
ment which enables quality teaching provision and benefits all children - espe-
cially the most disadvantaged.  

• A whole-school approach to tackling disadvantage no matter the size of the 
cohort, rather than an additional action is deeply embedded into everything the 
school does.  

• Every child in our schools should have not just the opportunity, but the expecta-
tion to experience success as part of our commitment to inclusive practice.  

• Oracy and vocabulary are key to closing the gap since they enable access to 
all aspects of curriculum material and content at all stages of school life and be-
yond. The ability to speak eloquently, articulate ideas and thoughts, collaborate 
with peers and have the confidence to express views are vital skills that support 
success in learning and life.  

• Curriculum development and organisation is based on clear educational rea-
soning, high ambitions and progression which ensure a mastering of knowledge 
and skills.  

• Additional support for some disadvantaged children may be necessary and 
strategies such as targeted teaching, pre-teaching or interventions may be used. 
Actions such as this will be measurable, targeted to need and time bonded.  
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• Engaging with families and the wider community to enable the necessary envi-
ronment in which children can grow and develop. 

 
Our Context 

 
Difficulty with speech, language and communication, (social communication, verbal 

communication, reading and writing skills), is evident in children across our school 

community.  44 per cent of our children in receipt of Pupil Premium funding have 

speech, language and communication needs. We recognise that a high proportion of 

these children, as well as children across the school, have speech, language and 

communication skills that have been negatively impacted on by the Covid 19 pandemic 

and school closures. Additionally, comprehension and inference skills in reading are 

negatively impacted by children’s limited vocabulary and limited exposure to a wide 

range of sources of vocabulary beyond the school environment.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 A high proportion of our children who are in receipt of PP funding have 
speech, language and communication needs. A high proportion of children 
across the school have poor vocabulary as a result of limited life experiences 
and Covid lockdown. We recognise that improving our children’s ability to use 
spoken as well as written language to express themselves confidently will 
improve their outcomes.  

2 Lack of access to a rich range of reading material in the home environment is 
impacting on children’s enjoyment and commitment to reading at home. 
Limited vocabulary knowledge and weak decoding and phonics skills are 
impacting on children’s ability to fully enjoy reading, and a subsequent result of 
reading reluctance is a negative impact on their comprehension and language 
skills.  

3 Children’s fine motor skills are weak which impacts on their letter formation, 
stamina and confidence with writing. Covid 19 may have been partially 
responsible for this as children spent a greater proportion of time on screens 
and missed out of the FMS activities provided by Early Year and School 
learning environments.  

4 Covid 19 and related factors have impacted on the social, emotional and 
mental health of our children and families which can lead to dysregulated 
behaviour and impact on children’s readiness to learn.  

5 Children in receipt of PP funding may need financial support for school uniform 
and access to trips and after school clubs 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Children’s oracy skills will be developed 
across the school. This will build on whole 
school CPD, auditing of teacher’s 
confidence in ensuring oracy is 
embedded across all teaching and 
learning and opportunities for developing 
oracy in the classroom. The intended 
outcome is that all children can express 
themselves confidently and with impact 
using spoken language.  

The teaching and practice of oracy skills will 
become embedded across the school with 
examples of good practice evidence through 
observation, learning walks, school 
performances.  During 2021/2022 we will 
develop a system for monitoring and 
evaluation the impact of the school 
development plan’s focus on Oracy as it 
becomes embedded across all areas of 
teaching and learning.  

Progress in children’s reading skills and joy 
and enthusiasm for reading will be evident as 
their comprehension will develop through 
improved phonics and decoding  

Lexia assessments will show that all 
children with PP funding, as well as all 
children in the school, will make good 
progress with reading against their starting 
points.  

Written communication will show progress 
across the school as handwriting and stamina 
for writing will improve through regular access 
to fine motor skills activities and writing 
opportunities during play and lunchtime 
breaks.  

Data, book scrutiny and handwriting 
sampling across the school over a three-
year period will show consistent 
improvement in letter formation and stamina 
for writing. Occupational Therapy reports will 
evidence improvement in fine motor skills in 
specific cases.  

Children’s social communication, emotional 
welling and mental health needs will become 
less of a barrier to learning through children 
having access to the Thrive approach, in both 
small group work and one to one support.  

Data will evidence a reduction of incidents 
of dysregulated behaviour over a three year 
period 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 1,500 (Oracy), £5,000,(Lexia) £  500  (Fine Motor Skills ) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

An Oracy policy to be 
created and shared 
with staff. Oracy 
whole-school self-
evaluation will 
support the action 
plan (SEF) for the 
spring and summer 
term. Oracy will 
underpin all areas of 
the curriculum over 
the next three years.  

Education Endowment Fund (United 
Kingdom Literacy Association)  

 Spoken language is the bedrock of 
children’s personal, social, cultural, 
cognitive, creative and imaginative 
development. It is a means of 
thinking through ideas as well as a 
medium of communication and the 
most important resource for teaching 
and learning in and beyond the 
classroom. Spoken language is not 
only the basis of reading and writing, 
but has a repertoire of its own which 
deserves equal attention in teaching.  
If children do not have experience of 
oracy as a mode of learning and a 
means of expression, then there is a 
risk that their cognitive, personal, 
relationship and emotional 
development may be restricted. 

1 

Every child in the 
school will be provided 
with a Lexia log – on 
and accessing Lexia 
will be taught to every 
child. Staff CPD will 
ensure that all teaching 
and support staff are 
confident with the use 
of Lexia.  

Education Endowment Fund 

Research has identified remedial and 
tutorial use of technology as being 
particularly practical for lower 
attaining pupils, those with special 
educational needs or those from 
disadvantaged backgrounds in 
providing intensive support to enable 
them to catch up with their peers. 
Technology can be particularly useful 
in personalising learning to match 
pupils’ individual abilities and needs 
given the potential for such 

programmes to adapt and focus on 

the child’s learning needs. 

2 
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Three large black 
boards will be 
permanently mounted 
on exterior walls 
accessed by children at 
play and lunch to allow 
free access to writing 
opportunities. A range 
of fine motor skills 
games and activities 
will be purchased to be 
used across the school 
in small group work and 
wet play sessions.  

The National Early Year’s Strategy  

Fine motor control is best developed 
through activities which involve 
small-scale movements. Until 
children have gained reasonable fine 
motor control through art, mark 
making and other activities, formal 
handwriting worksheets are not 
appropriate. Many early years 
practitioners find that boys develop 
fine motor control more slowly than 
girls. 

3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 500  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Read Write Inc one to 
one tutoring will be in 
place to support 
children’s phonics. 
Support staff will be 
trained to deliver RWI 
one to one and these 
sessions will take place 
daily for children who 
need additional support. 

Education Endowment Fund 

 

Studies in England have shown that 
pupils eligible for free school meals 
typically receive similar or slightly 
greater benefit from phonics interven-
tions and approaches. This is likely to 
be due to the explicit nature of the in-
struction and the intensive support 
provided. It is possible that some dis-
advantaged pupils may not develop 
phonological awareness at the same 
rate as other pupils, having been ex-
posed to fewer words spoken and 
books read in the home. Targeted 
phonics interventions may therefore 
improve decoding skills more quickly 
for pupils who have experienced these 
barriers to learning. 

 

2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 
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Budgeted cost: £ 11,000 (Thrive) £2,000 (Family Jigsaw)  £1330 (individual child support 

– trips etc) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

A Thrive practitioner to 
be employed by the 
school to deliver Thrive 
sessions for both small 
groups and as one to 
one support. 

Education Endowment Fund 

Evidence suggests that children from 
disadvantaged backgrounds have, on 
average, weaker social and emotional 
learning (SEL) skills at all ages than 
their more affluent peers. These skills 
are likely to influence a range of 
outcomes for pupils: lower SEL skills 
are linked with poorer mental health 
and lower academic attainment. 
 
SEL interventions in education are 
shown to improve SEL skills and are 
therefore likely to support 
disadvantaged pupils to understand 
and engage in healthy relationships 
with peers and emotional self-
regulation, both of which may 
subsequently increase academic 
attainment. 

4 

Jigsaw family 
programme to be 
delivered in school to 
support the emotional 
and mental health of 
families  

Education Endowment Fund 

Schools should be optimistic about 
the potential of working with 
parents: There is an established link 
between the home learning 
environment at all ages and 
children’s performance at school. 
Schools and parents have a shared 
priority to deliver the best outcomes 
for their children. 

4 

Funding will be 
provided for children to 
access school trips, 
clubs and uniform  

 5 

 

Total budgeted cost: £ 21,830 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Quality teaching for all  
Talk 4 Writing has been embedded in fiction genres across the school.  Children’s story 
telling sentence structure has improved and is using more varied vocabulary.    
  

Targeted approaches  

RWI interventions have supported phonics skills and children are more fluent when de-
coding.  Lexia also supported decoding skills and as an online tool was particularly ef-
fective during lockdowns where children could access this from home.   
Due to the impact of COVID, we were unable to run the Jigsaw family program.  Tar-
geted Thrive support, however, supported children as they learnt to think about their 
emotions, choices and friendships.  Pupil voice demonstrated the positive impact 
Thrive had on their wellbeing.    
  

Wider strategies   
The impact of lockdown on the employment status of our families has put increased fi-
nancial pressure on parents.  We have therefore been able to support our children in 
taking up opportunities for new experiences such as clubs provided by community 
groups. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Thrive  The Thrive Approach   

Lexia  Cambium Learning Group family  
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